CC&E DEI Committee Meeting
January 26, 2022

Attendees:

Sibel Bargu Ates — Chair

Nancy Rabalais — Co-Chair

Courtney Nicole Hammond (CEGO graduate student representative)
Jun-Hong Liang (DOCS faculty representative)

Lily Pham (Staff representative)

Kathe Falls (Staff the committee)

Guest: Christine Wending

CC&E DEI Webpage

Christine Wending presented a draft of the CC&E DEI website. This site will be launched in February
(date to be determined). Department DEI webpages will be interconnected with the college website.
The website will include the following components (the team lead is listed in parenthesis):

Agenda

CC&E Diversity Statement

CC&E Committee Mission Statement

CC&E’s DEI Committee Members (Committee members were asked to send “fun” pictures of
themselves to Jun-Hong.)

Notes from CC&E DElI Committee Meetings (Kathe)

Links to department-specific DEI webpages (Christine)

Digital Resource Library (links) (Kathe) (help will be needed in subdividing the list)

Student Spotlights (to be included in the “Student News” in the “News & Awards” section of
CC&E’s website section of CC&E’s website) (Christine)

Alumni Spotlights (to be included in the “Alumni” section of CC&E’s website) (Christine)
Events that CC&E organizes will be included in the “News & Awards” section of CC&E’s website
which is linked to the LSU events page (Nicole with the help of Nancy and Linda)

Links to training opportunities organized by other organizations will be listed on CC&E’s DEI
page (Nicole with the help of Nancy and Linda)

Links to DEI pages of websites provided by professional organizations (Jun-Hong)

Graduate assistantship openings will be included on the “Graduate Programs” page (Jun-Hong
and Linda)

Semi-annual DEI progress reports (Kathe)

The remainder of the meeting was focused on progress that the committee has made since our last
meeting. Topics included:

CC&E Progress Report
Marketing & Communications
Events for Spring 2022

NCBI Training

Career Networking Night
Possible Adjunct Faculty

Please refer to the PowerPoint used in the meeting for more information about these topics.



The tentative date for the NCBI training is Friday, March 18, with May 6 listed as our backup date. Nicole
will check to see if NCBI is available on these days.

Sea Grant is offering training for graduate students this weekend.

In addition to the Career Networking Night, the CASC grant provides funding for a career panel
discussion by alumni from historically excluded groups working in climate science jobs. This event will be
held during summer 2022.

Depending on COVID, Earth Day is being considered as a possible date for the legacy/anniversary event.

Possible Adjunct Professors

Potential faculty (see names on the PowerPoint) may be invited to give a seminar. Jun-Hong is reaching
out to agencies for ideas of possible additional adjunct faculty from historically excluded groups,
including women. He is also looking at concrete ways for the adjunct faculty to interact with students.

Travel Funds for Prospective Students

Sibel announced that a new fund has been created that provides up to $1000 in travel funds for
potential graduate students from historically excluded groups to visit CC&E. Three of these travel
awards will be available each semester. Lily will help draft an announcement for our faculty describing
this new program. Additionally, funds are available for CC&E to staff booths or network at conferences
with a high likelihood of meeting with potential graduate students for historically excluded groups.

Miscellaneous
When faced with conflicting deadlines, the committee agreed to focus on its own activities rather than
“dropping everything” to meet external deadlines.



CC&E DEI Committee — Agenda for Jan 21, 2022

Updates on “Planning for Spring 2022”
a. Training opportunities/ NCBI training for the college - Nicole
b. Webpage
i. Information on the plan
ii. Subcommittees and committee member's names/contact
iii.Profiles of alumni who represent historically excluded groups
Career seminar — Nancy, Linda, Nicole
. Social media - Kathe
Student scholarship opportunities/grants - Kathe, Linda
Faculty engagement initiatives, adjunct faculty pool — Jun-Hong
Funding for student engagement — Sibel
. DEl survey — Linda
Open house for community college students - Sibel and Lily
Traveling to special conferences and having a booth at popular conferences - Kathe
Invite general education instructors to speak about intervention plans and resources available to support
historically excluded students
i. How to capture and retain students - intervention checkpoints (Jose Rivera - early intervention plan)
ii. Early benchmarks and how enrollment management helps to support students
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CC&E Progress Report

*Drafted a DEI Progress Report — a snapshot of
activities since June 20, 2021 (the previous
report.)

*Steering Committee Members are asked to
review the report and provide feedback about
any “heartburn issues” to Kathe Falls by Monday,
January 31, 2021
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Marketing & Communications

*Determined content for CC&E webpage (see progress
report) Anticipated launch date: February 2022

*With assistance from Nicole Hammond, created new
CC&E graduate student recruitment materials for AGU
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Marketing & Communications psewo

eLaunched new CES recruitment videos including testimonials by CES alums April
Ellis & Brandeus Davis and presentations by Undergraduate Recruiter Lyric

Buxton.
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https://www.youtube.com/watch?v=gA7j1j-MbQs&list=PL9g5_7yjVPqersD5rEzOfEZahPKfuN2qV

Marketing & Communications pse e

Staffed LSU Booth at AGU. Available to
help staff booths at scientific conferences
& trade shows and/or provide
recruitment materials. CC&E typically also
participates in the State of the Coast and
CERF conferences.

*CC&E has a social media plan. DEI
events/activities will be incorporated in
that plan as they are scheduled.




Events for Spring 2022

The LSU Office of Diversity, Equity & Inclusion has requested information about events that we
will host during Spring 2022. Deadline: January 31, 2022. (Post Meeting Note: We received
enough information during the meeting to complete this request).



Your Help Is
Requested

Provide a 100-word
description of your
background and interest in
serving on this committee to
Kathe Falls.

Submit information about
your activities for inclusion in
current and future progress
reports to Kathe Falls.




Meet our Facilitator Team Visit Us on Tigerlink Conference

Workshop Request Form

Please complete the following form to request an NCBI workshop. We recommend that you submit your request at
least six weeks prior to the requested workshop date. By submitting the form, you authorize that all information
provided on this form, including any and all personal and organization/department data, may be shared with the
Office of the Dean of Students, Campus Life, and Office of Diversity, Equity, & Inclusion for the purpose of fulfilling
workshop reguests. This data will be retained until the workshop request is met. Te learn more about privacy at LSU,
please see the LSU Privacy Statement. To contact the NCBI Facilitator Team directly, please email nebi@lsu.edu

*Name

*LSU Organization or Department

Phone

*LSU Email Address

*Proposed Date

Proposed Time

Select from available workshop topics:

() Welcoming Diversity (4 hours): Shows how participants have been taught to think and act as members of their racial,
gender, and other identity groups and provides skills for bridging differences.

() Welcoming Diversity (8 hours): Shows how participants have been taught to think and act as members of their racial,
gender, and other identity groups and provides skills for bridging differences.

() Controversial Issues Process (4 hours): Demonstrates a method for assisting diverse groups to work together even in
tough, emotionally-charged conflicts.

Are there any bias/di ion issues or challenges your organization has experienced that facilitators

should consider?

#

1 authorize that all information provided on this NCBI Workshop Request form, including any and all personal and
organizational/departmental data, may be shared with the Office of the Dean of Students, Campus Life, and Office
of Diversity for the purpose of fulfilling workshop requests. This data will be retained until the workshop request is
met. To learn more about privacy at LSU, please see the LSU Privacy Statement.

*Privacy Statement

[] 1 authorize

NCBI Training

Date(s) and Time?

Location?

Cohost with additional organizations/departments/ boards?

Mentoring for Inclusion

Professional Development Training for the Next' Generation of Mentors

January 29 8:30am-4:00pm

Rotunda Energy, Coast, and Environment Building

i
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REACH Mentor Training January 29 2021 b~

interested, that would be great! Thanks!

Malinda

Louisiana Sea Grant, LSU College of the Coast & Environment, and LSU
College of Science are pleased to announce a Spring semester training of
the REACH Mentor Training. This full-day training is open to graduate
students, upper level undergraduate students, and postdocs and is the first
step in attaining the Louisiana Sea Grant REACH Mentorship Certificate.
Details are provided below.

What: REACH Mentor Training (lunch is provided)

When: Saturday, January 29 8:30 am - 4:00 pm

Where: Rotunda Energy, Coast, and Environment Building (College of the
Coast & Environment)

Pre-registration is required to place your meal order. Please register
before January 26 to ensure that we have enough food.

While the mentor-protégé relationship is integral to research, researchers
in the STEM fields are rarely formally trained to mentor as part of their
formal education. This training is focused on building mentoring
philosophies and approaches that focus on working in diverse teams in a
research enviranment. It is also the first component of the Louisiana Sea
Grant REACH Mentorship Certificate.

If you are interested in being a mentor for the EnvironMentors Program,
you are highly encouraged to take this training.

More information on the certificate can be found here:
Registration for the training is available here

For more questions about the training, please contact Dr. Malinda Sutor
msutor1@lsu.edu

Upcoming Training!



Career Networking Night

e “Careers in Coastal Science”

* Nonprofit, state level, academia, federal, local
government, research, science
communication, advocacy, policy?

* Round table? Panel Discussion?

e Location — Conference Room and/or Rotunda
potentially an option?

e Date and Time — Earth Day event maybe?

* Bring in CEGO and SWMS, etc. groups that aim
to achieve similar goals
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Possible Adjunct Faculty

Dr. Johnson Oguntuase
Assistant Professor (Research interest: Hydrographic Science)
University of Southern Mississippi (Stennis Space Center)

Dr. Jorge Villa
Assistant Professor (Research interest: Wetland ecology)
University of Louisiana, Lafayette

Dr. Marcelo Cohen
Professor | PhD | Federal University of Para, Belém | UFPA |
Faculty of Oceanography
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